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Seminarium Wydziatu Zarzadzania Politechniki Warszawskiej
"Przedsiebiorczos¢ Wysokiej Techniki"

Marek Kapturkiewicz - Innovation Nest


https://www.facebook.com/hashtag/seminarium
https://www.facebook.com/hashtag/seminarium

9 @mkaptur (marek_kapturkiewicz)

#agh_eaeii #power_electronics #electrical_engineering
#ios (institute_of_advanced_manufacturing_technology),#rtos

#onet #COO #internet #media #market_research #marketing #sales
#technology #investments

#innovationnest #partner #vc #startups #investments #early_stage #europe
#software #B2B #saas #industry4.0 #industrial_internet #iiot

#spin #entrepreneurship_school

#startup_poland #advisory_board




KROTKIE PODSUMOWANIE :)



StARr WTH:
-OPERATING PLAN

- FINANCAAL MeDEL
)

| FILAR:
KIERUNEK STRATEGICZNY




Il FILAR:
SPRAWNOSC OPERACYJNA

Process

\. > (ustoMéer eV
- ¥
\ %ﬁ E R

| /LI’NOT—‘\‘VJ

( ‘If T




ORCANIZATVON Bud A Il FILAR:
< | CuncrioNAL DRGANIZATION LIDER | ZESPOL
G i
BT 7
RAR [ T

|oecanzanon Younpees, PuN
. 7 (aMER DV TEAM

‘N0 SALES
-No MARKETING

‘N0 Bw DeV
- ouNDEL —> (T ouT of BUDING



SrARr WiTH:
-OPERATING PLAN

- FINANCAAL MeDEL
)

| FILAR:
KIERUNEK STRATEGICZNY

Il FILAR:
SPRAWNOSC OPERACYJNA

Il FILAR:
LIDER | ZESPOL




JAKI MODEL ?



BuUsiNEss Mopel CANVAS




PRopuct MAR¥eT




RUSINESS
MODE L
CANVAS

\VALUE
PROPQSITION
_ ERDr_SI GNER

PROPOSITION se«'.newr







PRODUCTS
@ SERVICES

&

GAIN CREATORS
WA

PAIN RELIEVERS

'Y




\VALUE

PROPOSITION

DESIGNER
VALUE ONER

PROPOSITION seenem






Three kinds of fit ©

a.k.a

|. Problem-Solution Fit

2. Product-Market Fit

3. Business Model Fit

source: Three Kinds of Fit, from Value Proposition Design (Pages 48-49)
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Saas... Four different types of SaaS companies*

1. Funded SaaS: from early stage startups with no revenue to companies

going public with hundreds millions dollars of ARR,

2. Bootstrapped “scaling” SaaS companies: manage to pass the $10M
ARR threshold without VC money

3. Bootstrapped SaaS companies: manage to reach the $300k—$10M

ARR range without VC money.
4. Bootstrapped Micro SaaS: “1to 3” people companies which operate in

the $1k—$300k ARR range, without VC money.

* Source: The Rise of Non “VC compatible” SaaS Companies, by Clement Vouillon, Point Nine
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